HARRIET BISHOP ACADEMY

Minutes from the Board Meeting
(as approved at the December 5, 2005, board meeting)

November 17, 2005

6:00 - 7:00PM, Wabasha Center

Cheryl Dickson, Acting Interim Board Chair, called the meeting to order at 6:05 PM.

Current Board Members In Attendance
Jennifer Billig, Cheryl Dickson, Julie Eigenfeld (joined the meeting at 6:10PM), Carol Summers, Larry Yan

Current Board Members Not In Attendance
Cathie Erickson, Mary Lou Logsdon, Laura Offerdahl Harris, Bruce Vandal

Other People/Prospective Board Members in Attendance
Cindy Moeller (former director of Harriet Bishop Academy), Doug Parish, Kristina Schatz, Jennifer Yan

Ms. Dickson welcomed everyone to the board meeting; and then each attendee introduced himself/
herself.

The agenda was approved unanimously.

Ms. Dickson noted that she had received a letter from Jennifer Ford Seims indicating her resignation
from the board for family-related reasons.

Ms. Moeller's "Final Report” on Developing a School with an hasis on Chinese Language and
Culture

At the request of the Harriet Bishop Academy board Ms. Moeller has, for the last two months, been
exploring the possibility of Harriet Bishop Academy incorporating an emphasis on Chinese language and
culture. This would be in addition to the current strong focus on academics (as exemplified by using the
Core Knowledge Sequence, Saxon Math, and a phonics-based reading program) ... and in place of an
emphasis on Civic Education.

Ms. Moeller's 2-page report is attached to these minutes.

After hearing the discussion, Ms. Summers made a motion that Harriet Bishop Academy move forward
with incorporating an emphasis on Chinese language and culture, pending the final approval of Friends of
Ascension, our sponsor. Ms. Billig seconded the motion. The motion carried unanimously.

Introduction of Prospective New Board Members

The following prospective board members talked individually about their backgrounds and about their
interest in helping to develop a school with an emphasis on Chinese language and culture: Doug Parish,
Jennifer Yan, Kristina Schatz.



In addition, there was a discussion of Danling Cai, who was unable to come to this meeting due to having
been in a car accident earlier in the day, but with whom Ms. Moeller has talked a number of times.

Also Ms. Moeller reiterated her inferest in joining the board.

Here are the biographical sketches that each of these five people had provided in advance to the board:

Danling Cai
Personal
I | was born and raised in Beijing, China. My family and I have lived in MN for 19 years. Both my husband and | have been working in the
international adoption field for more than a decade. Our son is in college; and our daughter is a 9th grader.
Education
! | received a bachelor’s degree in English Language and Literature in 1982 in China, and a master’s degree from the Education Dept. at UMN in
1991.
Work Experience
! President/Founder, Red Thread Tours and Services (www.redthreadtour.org)
! 11 years in the international adoption field. My work included not only educating and counseling adoptive parents, foster parents, and birth parents
but also creating and developing various humanitarian aid projects for children.
I 6 years working at UMN, Breck School, Highland Park High School as a Chinese Language teacher and intern, and 3 years of teaching Chinese
at a church to adult students.
- Taught Chinese languages mainly to middle school kids and substituted in the high school division for Margaret Wong.
- Created curriculum for high school and middle school Chinese teaching classes.
- Coordinated and assisted with many Chinese culture events for the schools.
! 5 years working at a college in China as an English language teacher.
I 4 years working on a farm during the Cultural Revolution in China.

Cindy has many years of experience in both education and business. Prior to returning to Minnesota in the spring of 2005 to become the Director for
Harriet Bishop Academy, she served as the Principal Resident at Stowe Fine and Performing Arts Academy in Chicago as a Fellow with New Leaders
for New Schools, an intensive program designed to prepare people to be urban school principals.

During her business career Cindy worked at General Mills for more than 11 years in a number of senior-level human resource positions, including
Director of Human Resource Development and HR Director, International. Cindy has been the top HR executive at Baldwin Piano Company and
Promega, a biotech company in Wisconsin, where she also served as the president of the board of Woods Hollow, a daycare center sponsored by
Promega.

Earlier in her career Cindy was a school social worker for four years in Battle Creek, Michigan.

Cindy has a BA in sociology from Northwestern University, an MSW from Western Michigan University, and an MBA from the Kellogg Graduate School
of Management at Northwestern University.

Doug Parish

Doug Parish is Vice President and General Auditor for Ameriprise Financial, Inc. Doug joined Ameriprise in 2005 and is responsible for leading the
Company's Internal Audit activities globally, reporting functionally to the Chairman of the Audit Committee of the Board of Directors and administratively
to the Chief Financial Officer.

Doug has 17 years of auditing and accounting experience in the financial services industry. Prior to joining Ameriprise, Doug held various audit and
financial control positions with Ceridian Corporation, Citigroup, Bank One, Boatmen's Bank, and Price Waterhouse.

Doug graduated cum laude from St. Olaf College with an Economics major with concentrations in Accounting and Asian Studies. He is a Certified
Public Accountant, licensed in Minnesota.

Doug lives in St. Paul with his wife Jean and daughter Zoe, whom they adopted from China in 2001.




Kristina Schatz
Kristina Schatz, a St. Paul area resident for over 20 years, has worked in many areas from education and bilingual services to film and video
production.

Kristina graduated Phi Beta Kappa from the University of Minnesota with a degree in History and Spanish Language and Literature. She has been the
recipient of scholarships that have allowed her the opportunity to work, study, and live in many countries including New Zealand, Mexico, and Uruguay.

Kristina, fluent in Spanish, began her career providing direct services to the Hispanic population in West St. Paul. While there, she started and
ladministered a bilingual volunteer based education program for adult immigrants, created bilingual course curricula, and produced Spanish educational
ideos. Subsequently, Kristina worked as a bilingual paralegal for El Salvadoran refugees, a Service Representative for the American Red Cross, a
freelance writer, a small business owner, and a producer of social issue documentaries for Public Television and other non-profit organizations.

Currently Kristina is a freelance Producer for Target Corporation. Kristina’s 3.5 year old daughter is adopted from China and is currently enrolled in the
MN Chinese Daycare and Preschool. Kristina has traveled to many Asian countries and has twice visited China, once riding an ancient mountain bike
500 miles through spectacular southern China, and later to pick up her even more spectacular daughter from Hunan Province.

| am a teacher teaching 6™, 71, 8t grade ESL in the New Spirit Charter School now.

Here is a briefing on my education and teaching background.

1 In 1999, | came to University of Wisconsin-River Falls, majoring in Master of Science in English Education, meanwhile, teaching the beginning and
intermediate Chinese to college students on the campus.

I After getting my master degree, | transferred to Hamline University working on ESL licensure program and became a licensed ESL teacher.

! Far back before | came to America, | was an English teacher in Zhejiang Education Institute, teaching English to college students for about five
years. During that time, | also taught English to students at different levels and ages from primary school students to middle and high school
students as second jobs. My own second language learning experience helped me understand better about the difficulties, problems, concerns
and frustrations second-language learner might have, which also helped me develop more effective teaching and learning strategies for students.

| speak Mandarin, which is the official language in mainland China. It has always been my dream of using my teaching and learning experience and
language advantages to promote the Chinese-learning programs in America.

After the board had the opportunity to get acquainted with the prospective board members, Ms. Billig
moved that Danling Cai, Cindy Moeller, Doug Parish, Kristina Schatz, and Jennifer Yan be elected to the
board. Ms. Eigenfeld seconded the motion. The motion was carried unanimously.

Board Gove ce

Ms. Moeller then provided some information about the roles and responsibilities of board members, the
tentative schedule for future board meetings, the need to elect officers of the board, and the
opportunity to develop board committees (which might include non-board members) to help with the many
things that need to be accomplished.

After discussion regarding which officers to elect and when, the board, by acclimation, elected Ms.
Moeller as the Chair of the Board and Mr. Parish as the Treasurer. The board decided to defer electing a
Vice Chair and a Secretary.

The board also decided to form two “committees of the whole” at this time: Facilities/Finance and
Curriculum. Finding a facility and determining our curriculum (especially the approach to teaching the
Chinese language) are the most urgent issues facing the board at this time.

The board will also form a Marketing/Student Recruitment Committee and a Human Resources Committee
in the near future. Given the importance of updating our website as soon as possible, Ms. Billig offered to
contact the woman who had done the original HBA website to check on her availability and on the potential
cost of substantially updating the website.



The board also approved the following schedule for board meetings, which in 2006 will generally be the
second and fourth Monday evenings, 6:30 - 8:30 PM. Location to be determined.

December 5

January 9 and 23
February 13 and 27
March 13 and 27
April 10 and 24

May 8 and 22

June 12 and 26

July 10 and 24
August 14 and 28
September 11 and 25
October 9 and 23
November 13 and 27
December 11 and 25 (though the 12/25 will certainly be changed to another date)

Name of the School

There was some discussion of possible names for the school. However, it was quickly realized that this
discussion needed more time; so we have deferred discussion of this topic until the next board meeting on
December 5.

Communicating with Prospective Parents
The board is going to hold an open meeting for interested parents on Saturday, December 10, 3:00 - 4:45,

at the Roseville Library. Though no dates have been set yet, the board is also discussing after having a
couple of open meetings in January primarily for the purpose of sharing information with parents about
various approaches to teaching a language.

Eacility

There was some discussion of the Twin Cities Chinese Christian Church as a facility. Several people had a
chance to tour this building the night before the board meeting. The building has some real pluses:
location (in Lauderdale), lots of classrooms and parking, a gym, handicapped accessibility (both the
building itself and the restrooms). And there are some negatives, especially that it is far larger (24000
square feet) than we need at this point or can afford. Also the current owner is trying to sell the building
rather than lease it. The next step is for some additional board members to see it and to try to arrange
for Mr. John Ryberg of the MN Department of Education to come along.

Financial Resources

There was a brief discussion of the financial resources HBA has at this point. Ms. Moeller and Mr. Parish
noted that they are having a conference call with Ms. Jeanne Brino of Beltz Kes on Friday, November 18,
and will share some information with the board at the next board meeting on December 5. Meanwhile, Ms.
Moeller is reducing expenses wherever possible. For example, HBA is closing its office in the Wabasha
Center as of 11/30. Also the board will not make a decision about hiring a start-up coordinator or
director until the financial situation is clear.

Ms. Moeller distributed "board books" to the new board members. The meeting adjourned at 7:15 PM.



date: November 14, 2005

to: Current and Future Directors on the Harriet Bishop Academy Board

from: Cindy Moeller

subject: “FINAL REPORT” ON THE DEVELOPMENT OF A SCHOOL WITH AN EMPHASIS ON
CHINESE LANGUAGE AND CULTURE

This letter and the two exhibits represent my “final report” to the Harriet Bishop Academy board.

It seems rather strange to be writing a “final report” at this time, since the evolution of Harriet Bishop

Academy into a school with not only a strong academic program, but also an emphasis on Chinese language

and culture, is going very well.

However, this “final report” is required in the contract that Bruce Vandal, then chair of the board of HBA, and

I agreed to for my work from early September through mid-November, 2005. The contract language is as
follows:

A final report should outline the key opportunities and challenges facing the project based on information gathered from one-
on-one meetings, community meetings and other research done in support of the school. The report should include information|
on the achievement of the following project objectives:

1) Identibed at least 3 people and up to 5 people above and beyond the current board membership who
are committed to serving on the board of directors to include individuals with important
credentials for starting the school such as relationship with the Chinese adoption community,
experience in starting a charter school, connection with other community or educational
organizations with a Chinese focus, a parent of a likely student, a current licensed "Chinese
language teacher, and/or an individual with non-probt fundraising experience.

2) Held at least 5 community meetings around the Twin Cities "with a cumulative attendance of at
least"25 people to gauge interest in a Chinese-emphasis charter school.

3) IdentiPed and listed names of parents "who indicate that they are very interested in enrolling their
children in MCACKS (Minnesota Chinese-American Core Knowledge School) to equal a prospective
enroliment of ten students.

1) Board Members
I have met a number of people who meet the requirements outlined above and who are interested in this
school.

Ultimately, I asked the following five people if they would consider joining the board; and I am pleased to
report that all of them accepted the opportunity. The people are Danling Cai, Doug Parish, Kristina Schatz,
Jennifer Yan, and Larry Yan. Exhibit 1 provides brief biographies of these five people as well as the
biographies of Jennifer Billig, Laura Harris, Cheryl Dickson (who is staying on the board through 1/1/06), and
myself (since I am also joining the board).

I am also familiar with at least several other people who could bring highly relevant knowledge and
experience to the board, either as board members or as advisors to the board.

2)

During October I had 8 open meetings at public libraries around the Twin Cities. These meetings were
attended by about 40-45 people total. Given that the meetings were advertised almost exclusively through
word-of-mouth, I think this is a good turnout. I also participated in the “marketplace” of a Chinese culture
fair for families that include adopted Chinese children and met some parents who might be interested in our
school. In addition, a number of additional people have contacted me or been referred to me.



3) Interested Parents

Exhibit 2 is my “Chinese Interest List”, which includes the 70+ people whom I am regularly updating about
the development of the school. (In the interest of space I have not included their addresses, e-mail
addresses, and phone numbers.) As you will see, in a humber of cases I do not have any information about
whether or not they have children who are potentially students at the school. However, through the open
meetings I identified 20+ parents who said they were very likely or somewhat likely to enroll their child(ren)
in a school with an emphasis on Chinese language and culture.

Key Opportunities

All of my research, online and in talking with many people, has convinced me that there is a significant
interest in and demand for a school in the Twin Cities that has a strong academic program and that provides
an education in the Chinese language and in Chinese culture. As we expected when we made the decision to
explore the possibility of a school with an emphasis on Chinese language and culture, there are at least
three types of parents who might be interested in a school like this: parents who are of Chinese heritage,
parents who have adopted Chinese children, and parents who would like their children to have the
opportunity to learn Chinese.

Key Challenges

There are, of course, a number of challenges; but, since it is only mid-November, more than nine months
from the opening of school, they seem manageable.

The three most S|gn|f|cant chaIIenges are:

1) Dete J ; . As you know,
there are several schools of thought about this; and there seem to be parents who are strong advocates
of all of the various approaches. In my view the best way to make the determination about the best
approach for our school is for the board members to work together in the next month to learn as much as
we can about the pros and cons of various approaches, then to have an open meeting in which we can
share the information with all interested parents, and then for the board to make a decision based on all
information and input available. We should target making this decision no later than the end of January.

2) Einding and finalizing a facility. We are aware of several facilities in the areas that we are targeting (St.
Anthony Park, Lauderdale, Roseville, and the surrounding areas) and are just beginning to investigate
these facilities. Given how important the location and nature of the facility are to many parents, we need
to find and finalize a facility as soon as we can, so that we can talk about it in our marketing efforts.

3) Managing our financial resources. Since a considerable amount of start-up funding was spent in trying to
start-up the original Harriet Bishop Academy, we must manage our remaining financial resources carefully
and be clear on what our most important priorities are, so that we expend our financial resources as
effectively and prudently as possible. Doug Parish and I will be working with Jeanne Brino of Beltz Kes in
the next couple of weeks to ensure that we know exactly where we stand financially. Also I am looking
for opportunities to reduce expenses wherever possible, e.g., we will close our office on the West Side by
the end of this month and temporarily move our “stuff” to my basement.

There are certainly other challenges (e.g., marketing, finding and hiring high quality teachers and a director
or start-up coordinator, finding/purchasing curriculum materials and furniture); but the ones I listed above
are in my opinion the most important and urgent.

In summary, evolving into a school with both a strong academic program and a significant program of
Chinese language and culture is a very viable option for Harriet Bishop Academy ... and we are already well
on our way to developing such a school.



